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Strategic Plan and Deployment Over the past 12 years the institute has shown tremendous growth and to sustain the process, strategies must be formulated and implemented effectively. Perspective/Strategic plan focuses on current trends and disrupting forces in higher and technical education strata which when adopted can show better performance. The salient features of the strategic plan are: 
· Publishing papers in reputed journals by faculty members and encouraging students to do the same 
· Sponsoring faculty members and students to National/International level events
· Participation in Conferences 
· Organize Workshops/Training for Faculty/ Organizing Conferences 
· Introduce Certificate/Value Added Courses 
· Guest Lecture, Association Activities of respective departments 
· Industrial and Field Visits, Alumni interaction 
· Training of Non-teaching staff
· Internships and Industry projects for students 

The Implementation of these plans have yielded: 
· The number of papers published in reputed Journals has increased manifold and student involvement in this activity has also improved. 
· More students from the socially deprived section of society were accepted with minimal fee 
· Regular interaction with alumni helped students to decide on their future course of education and profession
· Organized Advance Excel Training program for teaching and Non-teaching Staff. 
· Students were provided with proper training for the Internship, SIP Fair was organized and all the students undergone Summer Internship as a part of curriculum.
· Induction Program- Ankur was organized with an objective to help new students adjust and feel comfortable in the new environment, inculcate in them the ethos and culture of the institution, help them build bonds with other students and faculty members, and expose them to a sense of larger purpose and self-exploration. 
· Various Guest lectures by different experts were conducted to make students learn other skills which is prerequisite for the corporate. 
· The Value Added Workshops on ‘Leadership for All’ (held from October 3rd to 7th, 2023) and ‘Blue Ocean Strategy’ (scheduled for November 19th to 24th, 2023) were conducted by GHIMR. A total of 108 students, along with 14 teaching and non-teaching staff members, participated in these programs.
· The Promotion Business Plan Making Competition, organized by Kotler Junction - the Marketing Club, was held on November 4, 2023, with 104 students in attendance.
· Shaastra-arth, an extension activity aligned with NEP 2020, was conducted by GHIMR, focusing on the present-day relevance of the Holy Scripture Ramayana (Ramcharit Manas). The program was attended by 63 students.
· A Case Writing Seminar for faculty members was conducted on January 10, 2024, with 87 students in attendance. The seminar focused on enhancing case writing skills, providing valuable insights and practical guidance for developing effective case studies in academic settings.
· A Power Workshop on LinkedIn Building and Optimization took place on January 19, 2024, with 82 students attending. The workshop focused on helping participants create and optimize their LinkedIn profiles to enhance their professional presence and networking opportunities.
· A session on Budget 2024-25 was held on February 3, 2024, with 12 faculty members from GHIMR in attendance. The session aimed to provide insights and discussions regarding the upcoming budget and its implications for the institution.
· NSS activities were conducted for the community, including events for World Water Day, World Braille Day, and the Meri Maati Mera Desh Campaign. These initiatives aimed to raise awareness and promote community engagement on important social issues.
· An Industry Institute Interaction session was conducted with stakeholders and representatives from MOU industries. This event aimed to foster collaboration, discuss industry trends, and explore opportunities for partnership between the institute and the industry.
· A workshop on Bloom's Taxonomy was conducted on December 9, 2023. The session aimed to enhance participants' understanding of Bloom's Taxonomy and its application in educational settings, focusing on developing effective learning objectives and assessments.
· A seminar on Neuro-Linguistic Programming was conducted on October 10, 2023, with 66 students and 12 faculty members in attendance. The program aimed to provide insights into NLP techniques and their applications in personal and professional development.
· A seminar on the Perspectives of NEP 2020 was held on October 28, 2023, attended by 89 students and 13 faculty members. The event focused on discussing the implications and opportunities presented by the National Education Policy 2020 in the context of higher education.
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